
Workplan Yucatan grouper FIP 

 

P Component Performance Indicator 

Likely scoring level 

Activities Timeline Industrial Artisanal 

RG BG RG 

1 Outcome 1.1.1 Stock status    1. Discussion with 

stakeholders to reduce 

fishing mortality to the 

rebuilding level 

Sept. 2014 

1.1.2 Reference points      
1.1.3 Stock rebuilding    Idem 1.  

Management 1.2.1 Harvest Strategy    2. Discussion with 

stakeholders about 

practical measures into 

a management plan to 

rebuild overfished 

stocks 

Sept. 2014 

1.2.2 Harvest control rules and tools    

1.2.3 Information and monitoring    3. Discussion of measures 

that allows a more 

reliable statistics 

system 

Dec. 2014 

1.2.4 Assessment of stock status      
2 Retained species 2.1.1 Outcome    4. Discussion with 

INAPESCA to have 

stock assessments for 

main species as a basis 

for management 

measures 

March 2015 

2.1.2 Management     

2.1.3 Information      
Bycatch species 2.2.1 Outcome      



2.2.2 Management       
2.2.3 Information      

ETP species 2.3.1 Outcome      
2.3.2 Management       
2.3.3 Information      

Habitats 2.4.1 Outcome      
2.4.2 Management       
2.4.3 Information      

Ecosystem 2.5.1 Outcome      
2.5.2 Management       
2.5.3 Information    5. Conversations about 

the need for a better 

understanding of 

impacts on ecosystems 

functions 

6. Conduct an ERAEF 

workshop 

Jan. 2015 

3 Governance and 

Policy 

3.1.1 Legal and customary framework      
3.1.2 Consultation, roles and 

responsibilities 
     

3.1.3 Long term objectives      
3.1.4 Incentives for sustainable 

fishing 
   7. Initiate a discussion for 

creation of a rights-

based management 

system 

8. Support request for a 

buy-back program 

May 2015 

Fishery specific 

management 

3.2.1 Fishery specific objectives      
3.2.2 Decision making processes      



system 3.2.3 Compliance and enforcement    9. Participate of ongoing 

discussions about 

management system 

reform including 

regularization 

Sep. 2014 

3.2.4 Research plan      
3.2.5 Management performance 

evaluation 
     

 


